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Industrial Capability-Building Contribution 
Secure Transatlantic Quantum Communications demonstration - Space R&D

Notice to Applicants: You must answer all fields as indicated. Your application will not be considered if there is missing or incomplete information. It is the applicant’s responsibility to ensure that the application complies with all relevant federal, provincial/territorial and municipal laws.

	SECTION 1 – APPLICANT INFORMATION

	Legal name of the organization:


	Operating name (if different):


	Address:


	Website:
	Date of incorporation or registration:


	




Business Identification Number:

	Preferred language for correspondence:



	Canadian ownership (percentage):                       %

	Number of employees in Canada:

	Full name of contact person:

	Full name of authorized representative:


	Title:


	Title:



	Telephone:

	Telephone:


	Email:


	Email:



	Company background. Please provide a brief history of the company and describe the products, services and activities of the business. Please provide the list of shareholders and share distribution (%) as well as the board members and key executives - maximum 2 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected.)

	

	SECTION 2 – PROJECT SUMMARY

	Project title:


	Location of project:



	Short summary of the project (150 words) using terminology that is appropriate for public dissemination (plain language), which will be used for public disclosure and announcements, if the application is successful.  The summary should include three main elements:

1.	The context of this research and development work (why is it important to pursue this work);
2.	The project purpose and main objectives, including scientific knowledge to be increased/technology to 	be developed and expected outcomes/results; and
3.	The benefits to the Canadian population, including an example of a concrete application that could 	derive from the project, if applicable.




















	Eligible Project - Basic R&D of space technology (Technology Tree):

17.E.II: Advanced Optical Technology / Quantum Communication



	
SECTION 3 – BUDGET

	Estimated date of start: 
	Estimated completion date: 

	Please provide all expenditures for the project. 
The total amount must be provided for each cost category. 

	Eligible costs – Budget Categories
	Total Project Budget
	Total CSA Contribution

	
	
	

	Salaries and benefits*
	
	

	Consulting services
	
	

	Materials and supplies
	
	

	Acquisition or rental of equipment including software (max 20% of total project eligible costs)
	
	

	Laboratory analysis services
	
	

	Data acquisition
	
	

	Travel (including accommodation and meal allowances)
	
	

	Access fees
	
	

	License and permit fees
	
	

	Taxes for goods and services acquired in a foreign country (net of rebate or reimbursement received in the foreign country)
	
	

	Sub-total
	
	

	Overhead **
	
	

	Total
	
	



* Only the real salary rates are authorized as eligible costs which can include benefits of up to 20% of the admissible salary. Project salaries of individuals who are also shareholders for the organization will need to be approved by CSA. Project salaries must reflect the project role instead of the company role. For example, a CEO must claim a software engineer salary if their role for the project is in software engineering.

** Maximum 15% of total project eligible costs. 

	SECTION 4 – SOURCE OF FUNDING

	Please identify any current and proposed funding sources using the information in the budget.

	Source of Funding
(Name of funding organization and its funding program) *
	Contact Person 
(Full Name, Title and Telephone number)
	Funding Amount 
($)
	Type of fund (cash, grant, contribution, loan, etc.)
	Status (confirmed/ pending)
	% of Total Project Budget

	CSA
	
	
	Contribution
	
	

	Recipient
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	



* Including but not limited to other grants and contribution from Mitacs, ISED, NRC and foreseen Scientific Research and Experimental Development (SR&ED) investment tax credit. There's a distinction between using credits received from previous tax filings and using credits in anticipation of the proposed project in an upcoming tax filing. The former does not count toward the stacking ratio and the latter will.

Note 1: In-kind contributions are not considered eligible sources of funding. The funding is expected to cover project eligible cost listed in the table in Section 3.

Note 2: The applicant must confirm it has direct access to its 25% financial contribution in the table in Section 4. It is the applicant’s responsibility to plan for and make the necessary arrangements regarding loans and other financing sources.  




	SECTION 5 – CSA CONTRIBUTION PER FISCAL YEAR

	Please provide requested reimbursement per fiscal year using the information in the budget.

	Fiscal Year
	CSA Contribution

	2026-27
	

	2027-28
	

	2028-29
	

	2029-30
	

	Total
	




NON CLASSIFIÉ / UNCLASSIFIED
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	Version française disponible
	The information collected on this form and appendices will be stored in the Personnel Information Bank of the CSA Grant & Contribution Program to support Research, Awareness and Learning in Space Science and Technology.
PROTECTED WHEN COMPLETED

	April 2026
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SECTION 6 – PROJECT DEFINITION
Instructions:
· Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected. 
· The smallest accepted Font/Size combination for this section is Calibri size 10 

Failure to respect these directives can lead to automatic rejection of the proposition. 


	Project description: Executive Summary

	Please provide a description of your project’s objectives, including the expected internal deliverables and results – maximum 3 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected.)





	


	































Please enumerate the Canadian technologies that enable quantum communication applications that will be integrated in the demonstration.

	Organization
	Technology
	Where is the technology deployed/used during the demonstration 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	1. Project Strategy

	1.1 Breadth of the demonstration. 
Please explain how the proposed demonstration is sufficiently broad and pertinent in demonstrating QKD Key share and secure communications and how the demonstration will lead the way to interconnect national systems and lay the foundation for a truly global, next-generation network.  The description should be specific and as quantitative as possible to highlight the geographical dispersion of the Key share and why the proposed demonstration is relevant to Canadians.  The UK partner must be identified and its role in the demonstration must be described (supplier, integrator, end user, etc). The Canadian stakeholders involved in the demonstration must be enumerated and their relevancy must be expressed. This criterion seeks answers to the following:
· Does the proposed demonstration include a partner based in the UK?
· Does the proposed demonstration bring secure QKD key share closer to the end user?
· Does the proposed demonstration result in secure QKD key share via satellite?
· Does the proposed demonstration result in a QKD-enabled encrypted communication between end users?
· Does the proposed demonstration involve relevant Canadian stakeholders that will contribute to advancing Canada’s quantum communications capabilities?
Maximum 5 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	

	

	

	1.2 Project Implementation. 
Please explain the proposed implementation plan for directing the project to successful completion as well as the combined technical qualifications and experience of the team assembled to carry out the proposed work. This criterion seeks answers to the following:
· Does the combined team have the necessary technical and managerial qualifications to execute the project?
· Does the proposal include a clear and complete implementation plan consisting of a Work Breakdown Structure (WBS), detailed Work Package Descriptions (WPD), schedule, milestones, resources (personnel, facilities, laboratories, field sites, specialized equipment, etc.) availability and allocation as well as risk identification and mitigation?
· Does the proposed implementation plan seem credible and well suited to the project objectives, and does it embody sound methodology and management?
· How will the applicant increase the project TRL during this project? An explanation for each TRL level must be provided.
· What tests will be performed for each project TRL level?
· What characterization will be performed for each project TRL level?
· [bookmark: _Hlk151557538]In CSA’s opinion, does the applicant have a track record of completing projects on time, on budget, and achieving the planned outcomes according to the original proposal?

Provide your answers on the next pages.  (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)


	Project Team Members. 
Please provide a brief description of the project team members, including partners. Provide the roles, responsibilities and how their expertise is relevant to the project.  Members can have more than one role.
 – Maximum 4 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)


Other organizations involved 

	Organization
	Address
	Role in project*

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



*Role in project: supplier, consultant, collaborator, end user, etc.



	

	

	

	Work Breakdown Structure (WBS) and Work Package Description (WPD)
Please provide the WBS of the project at the WPD level. Include cost estimates, level of effort in hours and resource assignment for each work package – maximum 4 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	

	

	Milestones and Schedule
Please provide the list of milestones and schedule in months from start of project – maximum 2 page (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	Technical and Managerial Risks
Please describe what are the key technical and managerial risks facing your project and how those risks will be mitigated – maximum 3 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	

	Project TRL progression
Please describe the technical conditions and criteria to be met for each TRL targeted during the project. – maximum 2 page (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	Past experience with CSA projects
If applicable, please provide a list of CSA-funded projects (completed or ongoing) undertaken within the past 5 years. Describe your performance for each project (e.g., on time or delayed, within budget or exceeded planned costs, within the approved scope or out of scope) – maximum 1 page (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	Past experience with non-CSA projects (governmental and non-governmental)
Please provide a list of projects not funded by the CSA (completed or ongoing) in the past 5 years. Describe your performance for each project (e.g. on time or delayed, within budget or exceed planned costs, within approved scope or out of scope) – maximum 1 page 
(Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	1.3 Advancement of Canadian Capabilities
Please explain how national capabilities will advance as a direct result of the demonstration. This criterion seeks answers to the following:
· Will national systems be interconnected allowing stakeholders to continue activities such as QKD Key share and end to end encrypted communications?
· Will more infrastructure be accessible in Canada?
· Will access to this infrastructure have increased for Canadians?
· Will the talent pool in quantum communications have increased?
· Will the project stakeholders have advanced towards the definition of products and services?
· How close will Canadians be to readily available quantum communication services?

Maximum 5 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)

	

	

	

	

	2. Post-Project Strategy

	2.1 Roadmap to seamless quantum secure network operations in Canada. 
Please explain the roadmap to achieving seamless quantum secure network operations in Canada after the completion of the demonstration. The plan should identify all technology development efforts, infrastructure acquisitions, trials and business development activities. The plan must go beyond the applicant’s own plan and include the assessment of major collaborators to the project or of the key stakeholders envisioned to be offering secure network operations in the future.   This criterion seeks answers to the following:
· Does the applicant and its collaborators have a post-project strategy, with cost estimates, schedules, and required funding sources?
· Are technology development investments required by the applicant or collaborators?
· An explanation for each TRL level must be provided.
· What tests will be performed for each post-project TRL level?
· What characterization will be performed for each post-project TRL level?
· Is major infrastructure required and which stakeholder would logically need to acquire it?
· Are demonstrations or pilots required before achieving seamless quantum secure network operations in Canada?
· Are there business development activities required by the applicant and its collaborators? 
· What is the level of commitment expressed by the stakeholders most likely to operate quantum secure networks?
· Low level: identification of stakeholders
· Medium level: letters of interest
· High level: support letters with confirmed commitment
Maximum 6 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)


	

	

	

	

	

	2.2 Commitment towards Canadian supply chain. 
Please explain your commitment towards integrating a strong Canadian supply chain.  This criterion seeks answers to the following:
· Is the applicant aware of the supply chain?
· Are there any gaps in the Canadian supply chain to achieve seamless quantum secure network operations in Canada? 
· What are the applicant’s plans and commitments to include Canadian quantum technology suppliers in its eventual commercial offering?
Maximum 4 pages (Do not modify the length of the document space reserved for answering the questions. Each section has a predetermined length to be respected)


	

	

	

	SECTION 7 - Lobbying Act R.S.C (1985)

	I certify that the applicant:

☐ has not requested the services of a lobbyist within the meaning of the Lobbying Act as part of this application.
☐ has requested the services of a lobbyist within the meaning of the Lobbing Act as part of this application and declare that any person lobbying on their behalf is in compliance with the provisions of the Lobbying Act.

	Name of lobbyist: _________________________________________________

☐ I declare that the lobbyist does not receive any payment that depends, in whole or in part, on the result obtained in connection with this application.






	SECTION 8 – LEGAL CONSIDERATIONS
Please answer the following 4 questions.

	A) In the last 12 months, has the Applicant received any formal notice, demand letter or any other communication from the Government of Canada, a provincial or municipal government, or any of their departments or agencies suggesting that it is, or could be, subject to potential legal or administrative proceedings?

               ☐   NO 
               ☐   YES. Please specify: 

	




The Agency may, at its sole discretion, request additional documents and information.

B) Does the Applicant have any claims/debts owed to the federal government or has it received an overdue claim from the federal government? 

               ☐   NO
               ☐   YES. Please complete the following table:

	Department / Agency
	Amount
	Due date (yyyy-mm-dd)

	
	
	

	
	
	

	
	
	



                The Agency may, at its sole discretion, request additional documents and information.

C) On the date of filing of this application or within the last two years, has the Applicant made an assignment of its property, is or was placed in receivership, committed an act of bankruptcy, filed a notice of intention or proposal under the Bankruptcy and Insolvency Act or any other similar legislation, or is subject to procedures in accordance with the Companies’ Creditors Arrangement Act or any other similar legislation?

               ☐    NO
               ☐    YES. Please specify:

	




               The Agency may, at its sole discretion, request additional documents and information.

D) On the date of filing of this application, has the Applicant received a formal or informal notice indicating that it could be, or is, in violation of an environmental law or regulation?

               ☐    NO
               ☐    YES. Please forward to the Agency a copy of the notice received.

               The Agency may, at its sole discretion, request additional documents and information.

E) Does the Applicant have legal proceedings pending before the courts?

               ☐    NO
               ☐    YES. Please specify (subject, summary of allegations, claim or defense, sums claimed, court/tribunal, etc.):

	



               The Agency may, at its sole discretion, request additional documents and information.
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[bookmark: _Hlk191650443]Access to Information Act and Privacy Act

The CSA manages and protects information provided by the applicant in accordance with the Privacy Act and Access to Information Act. More details about the handling of your personal information is described in the personal information document related to Grant and Contribution Program to Support Research, Awareness, and Learning – Research Component (ASC PPU 045) and Awareness and Learning Component (ASC PPU 040). This information will be used for administration and application evaluation purposes. Personal information (such as name, contact information and biographical information) will be kept for 6 years and then destroyed. According to the Privacy Act, any individual may upon request, (1) have access to his or her personal data and (2) request correction of incorrect information. 
Applicants must ensure any collection of personal information complies with all federal, provincial/territorial legislation and municipal bylaws. 
For additional information regarding this statement, please contact:
Office of Access to Information and Privacy
Canadian Space Agency
Email: aiprp-atip@asc-csa.gc.ca













ATTESTATION AND CONSENT OF THE APPLICANT
[bookmark: _Hlk191650527]By submitting this proposal, the Applicant, through its duly authorized representative signing below:
1. Agrees with the terms herein and contained in the AO and certifies that they have all the resources and capacities necessary to carry out the project.
2. Understands and certifies that the information provided in the context of this application will be treated in accordance with the Access to Information Act and the Privacy Act.
3. Understands and accepts that CSA has no obligation to provide funding to the Applicant. The CSA is not responsible for any costs and expenses incurred or paid by the Applicant prior to the execution of a funding agreement between the CSA and the Applicant.
[bookmark: _Hlk191653691]4. Understands and accepts that the CSA may share personal and project information provided by the Applicant as part of the funding application with third parties, including jury members, for the purpose of evaluating this application and administering and monitoring any resulting funding agreement.
[bookmark: _Hlk191653780][bookmark: _Hlk191653752]5. Understands and accepts that the CSA may undertake any audit or consultation, including with suppliers, financial institutions, accounting firms, funding agencies, credit agencies and/or any government agency to obtain any information relevant to the evaluation of this application and the administration and monitoring of any resulting agreement.  The Applicant understands and accepts that the parties consulted may disclose any information requested.
6. Understands and accepts that the CSA reserves the right, at its sole discretion, to modify or cancel the Announcement of Opportunity (AO) process.
7. Certifies that they have disclosed, and will disclose if applicable, all sources of funding pertaining to the project including any government assistance or financial assistance requested or received for the project, as well as any other government assistance or financial assistance requested or received for a similar project by an organization or entity with which the Applicant has a non-arm's length relationship within the meaning of section 251 of the Income Tax Act (R.S.C. (1985), c 1 (5th Sup).
[bookmark: _Hlk191653906]8. Certifies that no person to whom applies the Conflict of Interest Act, the Conflict of Interest Code for Members of the House of Commons, the Ethics and Conflict of Interest Code for Senators, the Conflict of interest and post-employment code for public office holders, the Canadian Space Agency Organizational Values and Ethics Code, the Values ​​and Ethics Code for the Public Sector, or any other law, regulation, code, policy, procedure or directive of an equivalent nature, derives or shall derive a direct or indirect benefit from a possible funding agreement with the CSA, or that if such a person derives a benefit from it, he or she does so and will do so in accordance with the laws and codes mentioned above.
9. Undertakes to provide the CSA, without costs and delay, and in the form requested, with all the information necessary to complete the evaluation of the request for financial assistance and, if applicable, to execute and enforce a possible funding agreement.
10. Understands and certifies that all information relating to this application and the funding agreement that may result from this application for financial assistance, may be publicly disclosed under the laws, policies, and directives of the Government of Canada.
11. Certifies that they have obtained the prior written consent of each member of their team for the collection of personal information in connection with this application for funding and for the sharing of such information with the CSA for the purposes of the evaluation of this application and the administration and monitoring of any funding agreement that may result therefrom and accepts to provide such consents to the CSA upon request.
12. Certifies that they have obtained the prior written consent of each member of their team to the sharing by the CSA of the personal information referred to article 11 with third parties, including jury members and departments of federal organizations that employ members of their team, for the purposes of the evaluation of this application and the administration and monitoring of any funding agreement that may result therefrom and accepts to provide such consents to the CSA upon request.
13. Certifies that the information provided in the context of this form and all the documents submitted are complete, true and accurate.
14. Undertakes to notify the CSA forthwith should any of the information provided in its application change between the submission of the application form to the CSA and the signature of a funding agreement that may result therefrom.
The person signing below certifies that they have the authority to submit this application on behalf of the Applicant.
I am the duly authorized representative of the Applicant and, as such, I confirm that I have the authority to submit this application on behalf of the Applicant and that by submitting this form I bind the Applicant as if my original signature were affixed to it.
	Signature:

	Date (yyyy mm dd):

	Duly authorized representative (type name and title)








Supporting Documentation Form (for Organizations in Quebec)
Relative to Chapter M-30 of the
Act respecting the ministère du Conseil exécutif, L.R.Q., c. M-30.
Please review the relevant provisions of the Act, complete this form, have it signed by the Duly Authorized Representative, and return it to the CSA along with all the required supporting documents in your application. 
	Project Title	
	

	Legal Name of Entity / Organization 
	

	1) Under section 3.11, is the Applicant (proposed payee) a municipal body or school body within the meaning of section 3.6.2 of the Act?
	Yes
	No

	2) Under section 3.12, is the Applicant (proposed payee) a public agency as defined by section 3.6.2 of the Act?
	Yes
	No

	3) If there is a signed agreement between the Applicant and the CSA, will the agreement affect a government agency, municipal body, school body or public agency within the meaning of the Act?
	Yes
	No

	If you answered “Yes” to any of the above questions, you must:
· Obtain the authorization from the Secrétariat aux affaires intergouvernementales canadiennes of the Quebec government before signing the funding agreement; and
· Provide a copy of this authorization before the signature of the funding agreement.
	
	

	If you answered “No” to all three questions, please submit this form, signed by the Duly authorized representative, with your application and any appropriate supporting documents.
	

	I certify that I have read and clearly understand the above information and that the representation made herein is true and accurate.

	Signature	
	Date	

	Duly authorized representative (typed name and title) 





Supporting Documentation Form (for Organizations in Alberta)
Relative to Bill 18 of the
Provincial Priorities Act, 2024, Bill-18.
Please review the relevant provisions of the Act, complete this form, have it signed by the Duly Authorized Representative, and return it to the CSA along with all the required supporting documents in your application. 
	Project Title	
	

	Legal Name of Entity / Organization 
	

	1) Under section 2(1), is the Applicant (proposed payee) a municipal authority within the meaning of section 1(c) of the Act?
	Yes
	No

	2) Under section 2(1), is the Applicant (proposed payee) a public agency as defined by section 1(c) of the Act?
	Yes
	No

	3) If there is a signed agreement between the Applicant and the CSA, will the agreement affect a government agency, municipal authority, public post-secondary institution or public agency within the meaning of the Act?
	Yes
	No

	If you answered “Yes” to any of the above questions, you must:
· Obtain the authorization from the Lieutenant Governor in Council of the Alberta government before signing the funding agreement; and
· Provide a copy of this authorization before the signature of the funding agreement.
	
	

	If you answered “No” to all three questions, please submit this form, signed by the Duly authorized representative, with your application and any appropriate supporting documents.
	

	I certify that I have read and clearly understand the above information and that the representation made herein is true and accurate.

	Signature	
	Date	

	Duly authorized representative (typed name and title) 
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